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GAME CHANGER IN THE AEROSPACE
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WE ARE MISSION-CRITICAL IN ALL THREE SEGMENTS:

AEROSTRUCTURES
"MISSION-CRITIGAL AEROSTRUCTURES FOR EVERY AIRCRAFT IN THE SKY”
E-MOBILITY
‘LIGHTWEIGHT E-MOBILITY SOLUTIONS 10 ENABLE THE MOBILITY REVOLUTION”
§ @
ENERGY

"POWERING GREEN INNOVATION TO DRIVE THE ENERGY TRANSITION”



E-MOBILITY AT A GLANGE

Montana Aerospace focuses on sophisticated lightweight
components for the e-mobility segment. Our customers rely on our
expertise for the production of complex components and

assemblies, such as crash management systems and battery boxes.
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Note: Guidance 2024 reflects Montana Aerospace management view only
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ENERGY AT A GLANCE

We are market leader in the production of system~-critical components
for the energy infrastructure. Montana Aerospace specializes in copper
processing and has strong expertise in copper refinement and
insulation systems.
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Upcasting / Bare Wire Enamel Transposin Other Insulation
Recycling Manufacturing Insulation posing Systems

Note: FY 2022 margin based on downward adjusted EBITDA due to one-off effects; Guidance 2024 reflects Montana Aerospace management view only



AEROSTRUCTURES AT A GLANCE

We are an important partner for leading aircraft manufacturers.
Montana Aerospace‘s core competencies include the development and
manufacturing of mission—critical aircraft parts.

Our product portfolio ranges from structural components for fuselage,
wings and landing gear - with more than 20 meters of length - to
critical engine components subject to high thermal and mechanical
loads, high lift mechanisms, functional components for the cabin
interior and complex structural parts & assemblies.
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FOCUS ON HIGHLY DEMANDING AEROSTRUGTURES

FUSELAGE SYSTEMS ENGINE RINGS / NACELLES

R

LANDING GEAR

ALUMINIUM TITANIUM GOMPOSITE

Note: Example of Boeing 737 Max and A320 exposure



MONTANA AEROSPAGE WITH A STRONG ORDER BOOK, MARKED BY A
JIVERSIFIED EXPOSURE TO VARIOUS AIRCRAFT PLATFORMS
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VERTICAL INTEGRATION A

Providing major cost-, time— and ESG —advantages

Al/Ti Billet MaRtaeV:ial Surface Sub Final OEM
Smelter Casting ) Treatment Assembly Assembly
Production
Non-integrated
Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 UAC Tier 1 OEM
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17,000 km | 60-70 weeks, ~780t(")
Transportation
integrated distance

_____________

Lead time CO,—emissions

Tier 1 OEM
A320 Al Supplier 1 MONTANA [ ] 11

Seat Track AEROSPACE _
?ﬁ;?é? Costs: =€ =€=€

2,000km 10-12weeks  ~90t("

Transportation
distance

Lead time CO,-emissions

Note: (1) Calculation based on an Airbus BelugaST - figures are approximate; (General) Sources are Management estimations and customer information available to Montana Aerospace, ICAO, Airbus, Aviation Environment Federation 9



SERVING ALL MAJOR COMMERCIAL AIRCRAFT PLATFORMS

737 MAX
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GLOBAL MANUFACTURING FOOTPRINT A

Serving an international customer base

— AMERICAS EUROPE ASIA —— — HIGH PROFILE CUSTOMER BASE —

- eX\
4,450 XX\ 1,200 smm#‘

AEROSYSTEMS o

' Spirit Award 2022
Reinach Menziken Ranshofen Da Nang’i\ Vadodara
“
Airbus Best Performer Award 2020
Clearwater /
Wichita ’i‘
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Mo 1 600
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Canton Ball'Ground Satu/Mare Baia Mare

Cerquilho

Hundreds of

aerospace customers
worldwide

'i&i,' Number of current employees (in FTEs)
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GLOBAL FOOTPRINT STRENGTHENED BY CAPEX PROJECTS A

Three major exemplary growth investment projects in best-cost countries

—— BAIA MARE AIRPORT CAMPUS Il ll—  ———— DA NANG HI-TECH PARK ——  ———— MEDIESUAURIT § l——
EUR ~170m investment 2018-2023 EUR ~110m investment 2019-2023 EUR ~50m investment 2021-2023
~850 employees as of bec23 ~ 900 employees as of Dec23 ~300 employees as of Dec2s
2
80,000m2 under roof 40,000m2 under roof 1 3’400m LN

— Strategic location close to airport — Broad machining capabilities (surface _ 3rd Heavy Press installed
treatment, sheet metal components,

— Complete vertical integration + room for extrusion, etc.) _ Europe’s only Heavy Press for

Epzllo — Site of future development (composite Aerostructure products

components)

— Strong focus on titanium & tubing
components (extrusion, metal forming, — Local-for-local approach to serve
surface treatment, etc.) overproportionally growing APAC market

— Potential for significant market share gain
unlocked

B Total growth investments across all locations of >EUR 650m between 2018-2023(")

Notes: (General) Investments and number of employees based upon business plan and management estimates; (1) Total sum of acquisition into intangible assets and property, plant and equipment



GLOBAL FOOTPRINT STRENGTHENED BY CAPEX PROJECTS

Greenfield investments




INVESTMENT & RAMP-UP.. .NOW BEARING FRUITS A\

Massive >EUR 650m CAPEX program Maintenance CAPEX forward looking only

Contracted sales growth
(from low/single digit €m amount to >7.5bn)

Win of market share

Globalization expansion & ramp-up Operative phase running - industrialization complete
Talent & workforce expansion Utilizing global HR footprint

Accretive acquisitions + M&A activity Financial benefit of leveraging synergy potential

INVESTMENT PHASE.. -



https://www.google.com/search?rlz=1C1GCEU_deAT936AT936&sxsrf=ALeKk01uhn92NlA0VYDyLUcJ2qnnCow4WQ:1629813387515&q=wie+spricht+man+Human+Resources+aus&stick=H4sIAAAAAAAAAOMIfcToyC3w8sc9YSmLSWtOXmM04uINKMrPK81LzkwsyczPE5LmYglJLcoVEpYS5OL3KM1NzFMISi3OLy1KTi22YlFiSknlWcSqXJ6ZqlBcUJSZnFGiAFKCplAhsbQYAObkMvtsAAAA&sa=X&ved=2ahUKEwj-wIyA6MnyAhWngf0HHYTADHQQ3eEDMAB6BAgLEAc

MONTANA AEROSPAGE HAS A DEDICATED HR STRATEGY IN PLAGE
T0 HIRE AND RETAIN SKILLED WORKERS — ALSO IN SWITZERLAND

MONTANA AEROSPACE GLOBAL HR STRATEGY

A

A
A
A

Employer branding

Dedicated strenghtening of our brand - omnichannel
strategy in place to hire the best available talent

Employer of choice

Surpassing the demands of our employees
- they are the best advertisers for new hires

Talent development

Upskilling our workforce through dedicated programs
- to retain them and make them fit for the future

Focus on employee wellbeing

Sophisticated health & safety people policy in place
— code of conduct to support flexible workplace needs

A
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OVERVIEW FINANCIALS

in€m — 2020 —— — 2021 ——— 2022 2023
NET SALES 632.4 790.1 1,306.1
ADJ. EBITDA 44.8 56.1 134.2
CAPEX -133.3 -121.4 -86.0
NET INCOME -07.7 - 49.4M -36.8
FCF™ -25.8 -113.9 -18.9

NET DEBT 639.9 81.8 2719.4
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GUIDANCE
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2024:

Sales increase to ~EUR 1.7bn

Adj. EBITDA growth to EUR 180-200M

Positive Free Cash Flow

Positive Net Income

Streamline Trade Working Capital

Sales of close to EUR 2.0bn

Adj. EBITDA growth to >EUR 250M

17



A

MONTANA
AEROSPACE




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

