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Branchentalk Industrie

R&S Group

Fachkräftemangel

im globalen Wettbewerb

Matthias Weibel, Group CFO

Disclaimer
2

This presentation contains certain forward-looking statements. Such forward-looking statements reflect the
current views of management and are subject to known and unknown risks, uncertainties, assumptions and other
factors that may cause actual results, performance or achievements of the Group to differ materially from those
expressed or implied herein. Although R&S Group is convinced that the forward-looking statements are based
on reasonable assumptions, R&S Group cannot guarantee that these expectations will be realized.

Should such risks or uncertainties materialize, or should underlying assumptions prove incorrect, actual results
may vary materially from those described in this presentation.
R&S Group is providing the information in this presentation as of this date and does not undertake any
obligation to update any forward-looking statements contained in it as a result of new information, future events
or otherwise.
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Intro
3

Elon Musk
Entrepreneur
and Billionaire

Source: Dial-in Q&A to Bosch Connected World conference, March 2024
(https://newatlas.com/technology/elon-musk-ai/)
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Changing 
consumer
behavior

Increased access
to electricity

Increase of
global population

Increase of 
economic activity

Expected development of installed
power generation capacity (GW) 
per region

Sources: Reuters, WHO, IEA, World Economics, S&P, Consultancy analysis

Aging grid infrastructure
demanding replacement:
Error rate of transformers (%)

Secular tailwinds … …combined with massive replacement requirement. 

Exciting times with accelerated transformer market growth

Transformers need to be replaced 
as error rate increases exponentially 

after 30 years of operation
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Share price development
5

Recent highlights
6

Successful year 2023 marked
by strong sales and record
profitability results. Net sales
of 201.6 MCHF (adjusted) up
by 40% on an organic basis. 
EBIT (adj.) of 37.5 MCHF

Secular tailwinds for the 
electricity distribution 
sector driving multi-
dimensional future growth. 

Strong operational results 
turning into remarkable 
cash conversion.

Achievements 
delivered as promised
in FY 2023 guidance.
Promising outlook and 
increased guidance
(May 2024).

High employee 
engagement across
all locations of
the Group.

Listing on SIX Swiss 

Exchange on 13 December

2023 under the symbol

«RSGN».

Organisation ready for

«being public».
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Stable shareholder base

Per 31 December 2023

Free float of 50.5%

Per 31 May 2024

Free float of 57%

24.4%

Not registered

Others

Swisscanto Fondsleitung AG

LLB Swiss Investment AG

Lockup Group Founders

Artemis Beteiligungen I AG

Veraison SICAV

UBS Fund Management 
(Switzerland) AG

CGS III (Jersey)Ltd., gen. partner of 
CGS III (Jersey) LP Marc 
Aeschlimann / Marcus Jauslin
Including treasury shares

Not registered

Others

Swisscanto Fondsleitung AG

LLB Swiss Investment AG

Lockup Group Founders

Artemis Beteiligungen I AG

Veraison SICAV in Liquidation

UBS Fund Management 
(Switzerland) AG

CGS III (Jersey)Ltd., gen. partner 
of CGS III (Jersey) LP Marc 

Aeschlimann / Marcus Jauslin
Including treasury shares

650 shareholders per end of 2023 832 shareholders per 31.05.2024 

Janus Henderson Group Plc
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28.1%

14.6%

15.5%

3.2%

5.4%

6.1%

6.1%
11.7%

9.3%

21.3%

9.3%

8.1%

6.1%
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6.5%

15.3%

18.7%
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Company profile

R&S Group is well positioned with its footprint
9

100+
years of experience in production1

600+
highly skilled & empowered 

employees

Strong market position 
with leadership in niches, engineering 

and ability for small batches

Various industries2

enabled to generate power, focusing 
on windfarms, PV and Datacenters

Growth
driver in modernisation, 

decarbonisation and decentralisation

6 factories
in Switzerland, Italy, Poland and UAE

Notes:
1. Founded in 2012, R&S was built on a company from 1919
2. Industries include photovoltaic and wind (renewables), e-mobility, and Datacenters

120+ distribution partners worldwide

R&S has the DNA of a quality local champion with the necessary scale

10Company profile: What do we produce?

Our highly reliable transformer portfolio

hoho

Distribution Transformers
Oil-immersed and Cast Resin

up to 2.5 MVA

Distribution Transformers
up to 20 MVA

PowerTransformers
up to 120 MVA
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Company profile: Where do we produce?

Continued significant investments to boost future growth
11

Company profile

Continued significant investment in 2023 to boost future growth
12
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our client portfolio has a broad appeal 

and includes some well-known names

13Company profile: To whom do we sell?

We guarantee energy across the world

We have the ability to win highly competitive processes 

against larger companies

14

Complex transformers designed to meet customer specifications

High quality products delivered with speed and precision 

Engineering  excellence on-par with multinational competitors

Ability to deliver sustainable, energy-efficient solutions for green concepts

Fast response time to customers, with close coordination between
sales & engineering

Strong domain knowledge of market requirements, 
incl. flexibility to produce small batches

R&S’ transformers are critical for turning a vision into a reality

13
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How to find and keep skilled people?

What are the challenges in general?
16

Source: Bundesamt für Statistik; Swissmem, 2023

 Demographischer Kipppunkt in

der Schweiz wurde im Jahr 2020 

überschritten

 Lesebeispiel:

Von 2020 bis 2027 wird die 

Arbeitsmarktschere aufkumuliert

über 140’000 Personen betragen 

(entsprechend der Stadt 

Winterthur)

15
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How to find and keep skilled people?

What are the challenges for R&S?
17

*) Refer also to Kaiser, B., Möhr, T., & Siegenthaler M. (2023). Welche Stellen sind von Fachkräftemangel betroffen?
Erkenntnisse aus der Analyse der Vakanzdauer von Stelleninseraten. BSS Volkswirtschaftliche Beratung und
KOF, ETH Zürich. Studie im Auftrag des SAV
or: https://www.adecco.ch/de-ch/blog/2022/april/cost-of-vacancy

 High searching costs for vacant position as well as

high loss of added value due to vacant positions *)

 Polymechanics, Automation technicians and Sales Engineers 

are lacking, but also skilled people for whose task there is 

no formal qualification

 War for talents

 Gen Z

 Salary inflation in Eastern Europe

 Very strict labour laws in some countries

Keep

Core 
Employees

Keep

Core 
Employees

Develop

Performers &
Rising Stars

Develop

Performers &
Rising Stars

How to find and keep skilled people?

Our simple approach: find – build – keep – develop 
18

Build

(Young) 
Professionals

Build

(Young) 
Professionals

Find

High Potentials
Find

High Potentials

it is not only about the «skill fit»,

but also about the «people fit»

if the profiles for specific 

qualifications do not exist,

we have to build up

these resources from scratch

17
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How to find and keep skilled people?

Future Techleaders
19

Neue Wege beschreiten:

Weiterbildung und Karrierechancen

im Industrieverbund.

Source: https://www.swissmem.ch/de/zmis/future-techleaders.html

Leadership

development

How to find and keep skilled people?

Culture as underlying key driver

Culture aligned
with empowerment

leads to

INTRAPRENEURSHIP

Goals

Objectives 
and activities

Values

Practice and 

behavior

20
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That's why leadership is so important for us

21

There is a clear and proven correlation between

the mood of a leader and revenue (20-30%!)

Leadership Communication occurs through interactions 

between leaders and people. The saying goes that people 

join companies but they quit bosses.

Leaders do shape employees, influence the organizational 

climate and support the culture of an organization.

21

Source: Daniel Golemann et al., Harvard Business Review, 2001 and 2013
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Five key take aways
23

We want to be an attractive employer!
(attractive image and brand, international, we give purpose and pay good wages,)1

We are in an attractive and rapidly growing industry! Our high quality products delivered through a dynamic,

customer-centric business model, underpinning the «right to win».2

Our employees make the difference.  We use the entire range of traditional approaches for professional training
and people development and also try out new ways. «People-Fit» is as important as «Skill-Fit». 3

Thanks to our culture of leadership and empowerment, (almost) all employees have developed
a strong sense of intrapreneurship (with the going public, many became shareholders)4

Good leadership attracts good people. However, succession planning should not be left to chance.5
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